
Scaling-up and accelerating 

green infrastructure project finance for sub national 

authorities

For climate and sustainable development impact



R20 Regions of Climate Action – Our value chain

• Identify projects

• Support project development

• Arrange financing of projects

We work ‘value chains’ to Identify / develop / 

finance projects



• Aim: Identify 100 promising green infrastructure projects (waste, energy, LED..)

• Working with international partners and networks

• Outcome: In 3 months, identified more than 600 projects, 400 published 

http://regions20.org

• R20 has dramatically scale up its members: now more than 500 cities and regions 

affiliated to R20, in addition to liaise and serve ICLEI’s, ARE’s, ORU FOGAR’s, SALGA’s 

members …

• Lessons: 

 Importance of sub-national government in identification (and implementation) 

 Huge potential for investors 

 Projects need support to be bankable

Identify Projects – the 100 Projects Campaign

http://regions20.org/


• R20 and Ecole des Mines de St Etienne, French Ivy League engineering school

• Train Municipal Executives how to identify potential projects and to oversee processes of 

development and financing of projects

• Students must bring a potential project with them

Identify Projects – Executive Masters degree for Municipalities

• Local support assured through 

partnerships with national 

universities

• Degree accredited with the 

European Union

• First cohort of students started in 

September in Algeria and France 

• R20 will open its own Academic 

Chair for other Masters



Private Sector

Global Organizations

Advisory Committee

Working in association with the Inter Development 

Bank Infrastucture Support System: on Line Help 

Desk



MDB User Groups

• ADB AP3F

• CDIA

• EBRD 

• GIF

• IFC pilots 

• IDB Technical 

Cooperation

• CAF

IISS Success



CCFLA’ mission and network
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Solving the climate finance gap will require the coordinated action of a multitude of different actors,

working in awareness of the impact that the work of each can have on the effectiveness of others in

accelerating the flow of climate finance.

In late 2014, Ban Ki Moon created Cities Climate Finance Leadership Alliance (CCFLA), in order to

promote understanding by the collective of the importance of investors in helping the deliver results

and to stimulate cooperation and coordinated action to accelerate the flow of climate finance. Today

the CCFLA is an alliance of some 46 organizations from the financial and business sectors, NGOs

and networks of subnational governments.

In 2016, R20 Regions of Climate Action was elected to lead the Secretariat of the CCFLA,

partnering with three other organizations, FMDV, UNDP and UNEP.
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Stage TWO of value chain,

• Distinct legal entity

• Behave like an investor 

(select and reject at 

different stages of the 

‘funnel’) 

• Self-funding: remunerate 

on success-fee 

(municipality does not 

pay)

Support project development – Project Preparation Platforms (PPFs)

Investors

Projects

Feasibility 

Studies

Investment in 

Projects

Cost recovery 

fee

Trust Fund / revolving acount

Recevies money against instruction for 

use

Disburses money on request

Verifies and reports on usage

R20 Project 

development team

R20 Project 

Development Team

Operating costs 

& 3rd party fees

Pre-Investment Facility (PIF)

In order to fine tune support, in addition to IISS, we are launching and structuring dedeicated

PPFs for specific areas (technology and geographies:

• We are launching: a PPF for waste management, in partnership with multinational Egis, a subsidiary 

of the Caisse des Dépôts et Consignations (CDC)

• We are structuring: PPFs in Renewable energy, and LED city lighting

• At COP22, 15 organisations asked us to create PPFs



1Arrange Financing – Creating an investment fund

1
• PPFs help develop projects through IISS
• Investment fund invests in the projects

• Partner with a best-in-class 
fund manager

• Create a first US$ 300 
million equity fund

• Competitive advantage = 
first access to projects 
developed by the PPFs

• Fund scope: 
• Africa and Eastern 

Europe
• Waste, Renewable 

Energy & LED city 
lighting

Investors

Projects

Feasibility 

Studies

Investment in 

Projects

Cost recovery 

fee

Trust Fund / revolving acount

Recevies money against instruction for 

use

Disburses money on request

Verifies and reports on usage

R20 Project 

development team

R20 Project 

Development Team

Operating costs 

& 3rd party fees

Pre-Investment Facility (PIF)



2Arrange Financing – Next step, replicate

2
• Define investor preferences (geography, theme, technology etc)
• Replicate approach: PPFs and investment funds to invest in projects

1st Fund

PPF
Projects

2nd Fund

PPF
Projects

3rd Fund

PPF
Projects

• More PPFs (by geography / 
technology / theme)

• More funds (best fund 
manager teams suited to the 
PPF project types)

Replicate



3Arrange Financing – Next step, accelerate

3
• Create an Asset Manager to address needs of biggest investors (US$ 200m+)
• Develop PPFs and develop and invest in funds that deliver investor needs

Fund 
Manager 

(R20 
partner)

PPF
Projects

R20 Asset Manager US$1billion +
Invest in existing funds, create new funds 

Largest asset owners

Fund 
Manager 

(R20 
partner)

PPF
Projects

Fund 
Manager 

(R20 
partner)

PPF
Projects

Fund 
Manager 

(R20 
partner)

PPF
Projects

Faster & more efficient:

• Design and develop PPFs  
and funds at the same at 
the same time

• Profits used to create more 
PPFs, faster (by geography 
/ technology / theme)

• Create funds matching 
investor needs much, 
faster
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Powering the Future 

Powering the Future 

 

Investment Opportunity                       

An opportunity to invest in a proven management team developing clean energy (renewable and gas) power projects in an 

under-invested, high-growth market 

Impala Energy Holdings, Limited (“Impala” or “Company”) was incorporated in 2015. 
E.L. Rothschild L.L.C. and Pegasus Capital L.L.C.1 jointly seeded the Company to enable 
the management team to build a deal pipeline and raise additional capital.  The 
Company has a long-term business strategy to create a leading renewable and gas 
(“Clean”) power company across sub-Saharan Africa (“SSA”), holding a diverse 
portfolio of medium-sized Independent Power Plants (“IPPs”).  The Company is 
seeking a total investment of US$35mn-US$50mn from one or two investors acting as 
cornerstones alongside existing shareholders to facilitate a first close in 2016, 
followed by a second close to bring the total capitalization of the Company to 
US$200mn-US$250mn in 2017. 

 

SSA Power Market: The Opportunity 

Power consumption in SSA is expected to double over the next 15 years2,3 

 6 of the 13 fastest growing economies in the world are located in SSA; 
coupled with growing population and increasing wealth, SSA’s power 
needs are growing at a projected 4.5% p.a.  

 

 SSA’s installed power capacity (approximately 90 MW per million 
people) and consumption (approximately 540 kWh per capita) 
significantly trails global peers 

 

 SSA’s power investment need significantly exceeds current 
investment levels by an estimated US$25bn annually through 2040 

 

 Renewables are anticipated to account for approximately half of the 
growth in the overall power supply in the next 25 years 
(approximately 167 GW of installed generation capacity by 2040 vs. 
20 GW in 2012) 

 

 400 GW of natural gas generated power estimated to be available in 
Africa; approximately 95 GW of installed generation capacity by 2040 
vs. 12 GW in 2012  

 

The Team 

Impala’s executive management team has significant project development and financing experience in the power sector, 

including in SSA; the below senior executive team is supported by a professional investment team, a technical team, Impala’s 

Technical Review Committee (“TRC”) and current shareholders 

 Tim Corfield, CEO  

 25 years of professional experience in infrastructure across engineering, project finance, power development, and power 
operations 

 From 2011 to end of 2014, served as Co-Founder and CEO at Power 54 (a power development advisor) and internal 
developer at Quantum Power, heavily involved in the development of wind, gas and geothermal projects in SSA, including 
managing the local development teams and negotiating power purchase agreements (“PPAs”); government support 
agreements (“GSAs”); engineering, procurement and construction (“EPC”) contracts, operations and maintenance 
(“O&M”) contracts and fuel supply agreements (“FSAs”) 

                                                           
1 Entities owned by Pegasus Capital L.L.C. have made an investment in and are providing certain services to Impala; Pegasus Capital L.L.C. is an affiliate of 
Pegasus Capital Advisors, L.P. 
2 Graph data excludes island countries; 2010 reflects actual consumption vs. unconstrained forecasts for 2020, 2030, and 2040; captive power is 
industrial/commercial autogeneration and backup power supply; “p.a.” represents “per annum” 
3 Sources: Africa Progress Panel, “Africa Progress Report ,2015”; EIA, 2015; World Bank, 2015; McKinsey, “Brighter Africa”, 2015 

 

The Planet Pledge Fund (PPF) will be:
 a coalition of philanthropists who pool their 

resources for…
 $1billion fund invested in $10 billion of clean 

development projects that mitigate climate change 
and…

 generate $1billion of profits used for conservation 
of endangered habitat and species, led by…

 world-leading experts in science, policy, finance, 
and community development from UN agencies, 
NGOs, and foundations to identify and implement 
the most viable and “quick win” projects worldwide.

Associated to the Planet Pledge Fund



$1b donated 
to create PPF

Invested in 
$10b climate 

solutions 
projects 

w/10% ROI

= $1b profits 
for 

conservation 
projects

Reinvest the 
Fund, repeat 

results!

How PPF works


